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STATESBORO - All 17 varsity sports at Georgia Southern University are unique, but each program - along with the entire athletic department - now share the same playbook
after GS director of Athletics Tom Kleinlein unveiled Monday a strategic plan titled Let's Fly that redefines and prioritizes goals to achieve its vision and mission.
LET'S FLY STRATEGIC PLAN (PDF)
This document was created over an eight-month process with help from staff, student-athletes, fans and university administrators and has four strategic areas: Student-Athlete
Experience, Revenue Generation, Brand Awareness and Talent Management. There are 20 specific goals with 34 objectives included within this plan.
As Georgia Southern celebrates its fifth year of being a member of the Sun Belt, Eagle Nation can look back on our accomplishments with pride, yet knows great things still lie
ahead. This period of transition has been defined by our enhanced commitment to the well-being and academic achievement of our student-athletes. The department continues to
upgrade facilities and support staffs to give our student-athletes every chance to succeed on and off the field, both while here at Georgia Southern and in life after sport. As we
continue to strengthen the Eagle brand our mantra of "Rings, Diplomas & Leaders" remains the same.
"This process has been a collaborative effort of many individuals and I can not thank them enough for their time and effort in putting this strategic plan together," Kleinlein said.
"The time of transition is over and we are now working together to gain momentum in all facets of the Georgia Southern Athletic Department, and the plan is in place to do just
that. The development of Let's Fly, Georgia Southern University Strategic Plan 2018 highlights what must be done to achieve this vision. This plan includes guiding principles
that will be used to move us forward in the coming years and enhance our profile regionally, in the conference as well as nationally. Some are goals are immediate and some are
long term, but it was important to me for us to all be on the same page, working toward the same goal moving forward."
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